
A 600% Productivity 
Increase for Prudential  

I was particularly 
impressed with 
[Hyperdrive’s] ability 
to shift the tone of a 
multi-level discussion 
from a debate of 
ideas, to a dialogue 
of openness to 
possibilities, creating 
the opportunity to 
work differently.

ABOUT COMPANY

Prudential is one of America’s largest 
insurance providers, managing nearly 
$1 trillion in total assets. Prudential 
is #51 on the Fortune 100 and a 
Global 500 company, providing 
full-service insurance, retirement 
planning, investment management, 
and other services, in 40+ countries.

Prudential is a highly regulated company with a history of 
conservative risk management strategies. In adopting agile, 
they faced a significant challenge in shifting their culture and 
mindset to accommodate a new way of working. Before their 
transformation, any risk in a program was a concern — to the 
point where the company was at a standstill due to its own 
over-cautious operating model.

When we began work with Prudential’s Individual Life 
Insurance unit, they had been struggling for two years, and 
had invested millions of dollars on a technology program, 
without delivering a single line of working code.

Engaging both the CIO and President, we enabled the 
product teams to have the freedom to make the right 
decisions for the customer. 

Hyperdrive helped Prudential launch an initial pilot program. 
Through this proof-of-concept, our joint teams were able 
to launch Agile Transformations in not only the Individual 
Life Insurance unit, but also across five additional strategic 
programs. 
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With a highly risk-averse operating 
model, Prudential was struggling 
to move forward on key objectives. 
An agile transformation that 
engaged every level of the business 
was the answer.

• Agile transformation for six 
business units 

• Saved a program that was 
labeled a failure

• A 600% increase in 
productivity compared to prior 
to the transformation launch

Stacey Louie

Steve Claus

CEO, Hyperdrive Agile

VP, Enterprise Agile Strategy

With the in-house coaches ready to lead, we launched an 
iterative rollout of agile practices across the identified six 
business units. 

Our focus was not only on the coaching of the product 
teams, but on aligning the leadership with the product 
teams, and the business units with each other to achieve 
desirable vertical and horizontal alignment. This allows for 
knowledge sharing, which in turn leads to a reduction of 
effort and rework. 

As a result of their increased capacity for agile thinking and 
business agility, the Prudential teams were able to integrate 
DevOps practices into their work, increasing productivity by 
600% as measured against their pre-engagement numbers.

Results 

We trained and developed three agile coaches for the pilot, 
offered core agile training classes, and focused on scaling 
their agile practice. In addition to foundational agile training, 
we also mentored their coaches for six months using a Shu-
Ha-Ri model for both practices and mindset.


