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We worked with 
[Hyperdrive) at 
PayPal, and I always 
valued their insights 
and suggestions. 
They weren’t afraid 
to share sometimes 
uncomfortable truths, 
and never fell into 
an ‘agile-by-the-
numbers’ mode.

ABOUT PAYPAL

PayPal is a multinational financial 
technology company in the online 
payments space. First established in 
1998, the company is now ranked 
143rd on the Fortune 500 list.

As a multinational company, PayPal had over 4000 software developers 
located across the world, and an additional 450 people on their data 
management team, also distributed globally. Without a focus on value 
streams or product hierarchies, and without clear target personas for 
their products and services, the PayPal product teams were struggling 
to launch new products and release new features, in spite of increased 
pressure from leadership.

When the Hyperdrive team first began consulting with PayPal, delivery 
was at a standstill. The company worked in a primarily waterfall model, 
and lacked clear product roadmaps and prioritization. Their teams were 
not structured for product creation, and lacked the autonomy to be 
customer-first.

In order to unblock the development flow, the company needed to 
release their dependence on the command-and-control structure. To 
empower a customer-centric mindset and allow for decision-making to 
happen in the product teams, Hyperdrive launched agile practices that 
focused on accelerating the product delivery cadence and collecting as 
much data and insights on the customer as possible.

With a new agile operating model, the teams were empowered with 
Agile mindsets, embracing change, continuously improving productivity, 
and meeting or exceeding their customer requirements. A global impact, 
the agile transformation led to doubling the number of product releases 
in just months, more meaningful feature releases, and more than 500 
teams becoming obsessively customer-focused. All this led to PayPal 
going public at over $45 billion dollars.
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